
An organization’s internal brand tells its story, and, in turn, 
reveals its true culture to potential candidates. The internal                              
brand reveals the elements that motivate, engage and encourage 
top performers to do their best, while allowing companies to 
maximize recruitment and retention, lower costs and increase 
return on investment. Kenexa® Employment Branding offers 
insight, definition and long-term solutions for maximizing an 
internal brand to create a high performing workforce.



Career Site Development

All Recruitment Roads Lead to the Company Career Site
Between the corporate site and a company’s applicant tracking 
system is the perfect place to recruit new candidates. An 
organization’s career site is the first and most used means of 
communication it has with potential new hires. The career 
site should portray the company’s internal brand, explain the 
organizational environment and help candidates understand 
what the organization will expect from them and what they 
can expect from the organization. If candidates like what they 
see, they will enter into the applicant tracking system and learn 
about career or job openings. The career site and applicant 
tracking system should work as one unit, reassuring candidates 
that the organization has defined values and clear expectations. 

Understanding the employee value 
proposition comes from recognizing all the 

elements of a company’s cultural brand. 

An Organization’s Cultural Brand

and Career Sites provide the path to Kenexa Applicant Tracking 
Systems, or can be embedded with other providers, to create 
an entry point for candidates.

Cultural Analysis

The Employee Value Proposition is Important, 
But Only if it’s Authentic
Kenexa offers Cultural Analysis as the complement to each 
organization’s employee value proposition. That’s why Kenexa 
builds its strategy around the facts, truths and personality of 
every company. 

An authentic and transparent culture works to an organization’s 
advantage. Candidates want a company to be honest and 
forthcoming when discussing internal values, cultural 
personality and expectations. Being forthright about the 
internal culture will not only teach candidates what to expect, 
but allow each organization to leverage its cultural brand as an 
assessment and engagement tool. 

Cultural Analysis features an extensive research process that 
includes the following:
	 •	 Examining existing data 
	 •	 Gathering qualitative research through interviews and 
		  focus groups
	 •	 Using the unique Kenexa Cultural Insight™ tool to 
		  understand a company’s cultural strengths and weaknesses

Creative Sourcing

Finding Candidates Who Resemble Top Performers
Identifying and selecting top candidates begins with Kenexa 
Creative Sourcing. Creative Sourcing starts by talking to 
employees who are the best in their fields and then recruiting 
people who are exactly like these employees. Kenexa conducts 
top performer research, competitive market analysis and 
company culture assessments to determine who to target, 
where to find them and what to say. 

Creative Sourcing lowers recruitment costs, discovers non-
traditional media outlets to reach candidates, offers customized 
recruitment and maximizes an organization’s referral program. 
When done right, Creative Sourcing is the perfect complement 
to recruitment outsourcing—an integrated solution that only 
Kenexa can offer. 

A Solid Company with a Fresh New Approach 

What if an organization could easily leverage the expertise of 
marketing and use it to its advantage for employee recruiting 
and retention? 

What if each company could articulate the essence of its 
internal culture to the new CEO?

What if a company could find candidates exactly like its 
top performers?

What if each organization’s career site let candidates experience 
its culture before applying?

Kenexa Employment Branding can answer these questions. 
The approach that Kenexa uses for employment branding 
is different—it uses research and science to guide its high 
standard of creative thinking and is integrated with all 
Kenexa solutions. 

One Group, Three Embedded Offerings
Kenexa chooses the best creative approach only after 
conducting in-depth research, understanding the essence of 
each organization’s culture and knowing what makes every 
culture unique. Kenexa defines the employment brand by 
problem-solving from facts and truths of an organization.

Kenexa Employment Branding integrates into every recruitment 
solution—Cultural Analysis integrates with Kenexa Employee 
Engagement Surveys and Kenexa Assessment solutions by 
explaining the why of engagement scores and assessment 
rates; Creative Sourcing provides internal and external 
recruitment strategies and increase quality candidate flow; 
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Kenexa Applicant Tracking and Career Site solutions 
provide an organization’s recruitment process with the 
following advantages:
	 •	 Current and competitor’s career site web statistics analysis
	 •	 Customized site architecture 
	 •	 Captivating creative and interactive design content 
	 •	 Seamless integration with the applicant tracking system 
	 •	 True reflection of the company’s culture 
	 •	 Search engine optimization 
	 •	 Cultural sift development

Kenexa has developed career sites for global companies in 
multiple locations and countries. Kenexa’s goal is to encourage 
and inspire qualified and best-fit candidates to apply to an 
organization. This philosophy guides the work of Kenexa 
Employment Branding. 

About Kenexa

Kenexa provides business solutions for human resources. 
We help global organizations multiply business success by 
identifying the best individuals for every job and fostering 
optimal work environments for every organization. For more 
than 20 years, Kenexa has studied human behavior and team 
dynamics in the workplace, and has developed the software 
solutions, business processes and expert consulting that help 
organizations impact positive business outcomes through 
HR. Kenexa is the only company that offers a comprehensive 
suite of unified products and services that support the entire 
employee lifecycle from pre-hire to exit. 
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