KeneXa Employment Branding

An organization’s internal brand tells its story, and, in turn,
reveals its true culture to potential candidates. The internal
brand reveals the elements that motivate, engage and encourage
top performers to do their best, while allowing companies to
maximize recruitment and retention, lower costs and increase
return on investment. Kenexa® Employment Branding offers
insight, definition and long-term solutions for maximizing an
internal brand to create a high performing workforce.



Employment Branding

A Solid Company with a Fresh New Approach

What if an organization could easily leverage the expertise of
marketing and use it to its advantage for employee recruiting
and retention?

What if each company could articulate the essence of its
internal culture to the new CEO?

What if a company could find candidates exactly like its
top performers?

What if each organization’s career site let candidates experience
its culture before applying?

Kenexa Employment Branding can answer these questions.
The approach that Kenexa uses for employment branding
is different—it uses research and science to guide its high
standard of creative thinking and is integrated with all
Kenexa solutions.

One Group, Three Embedded Offerings

Kenexa chooses the best creative approach only after
conducting in-depth research, understanding the essence of
each organization’s culture and knowing what makes every
culture unique. Kenexa defines the employment brand by
problem-solving from facts and truths of an organization.

Kenexa Employment Branding integrates into every recruitment
solution—Cultural Analysis integrates with Kenexa Employee
Engagement Surveys and Kenexa Assessment solutions by
explaining the why of engagement scores and assessment
rates; Creative Sourcing provides internal and external
recruitment strategies and increase quality candidate flow;
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Recruitment Outsourcing Applicant Tracking System
Recruitment/referral development

Survey and Assessment
Cultural/individual assessment
Recruitment/sourcing messaging
Mergers and Acquisitions

Career site audit/analysis
Strategic sourcing/recruitment Career site/ATS integration

Minimized recruitment costs Customized architecture/design/content
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and Career Sites provide the path to Kenexa Applicant Tracking
Systems, or can be embedded with other providers, to create
an entry point for candidates.

Cultural Analysis

The Employee Value Proposition is Important,

But Only if it’s Authentic

Kenexa offers Cultural Analysis as the complement to each
organization’s employee value proposition. That's why Kenexa
builds its strategy around the facts, truths and personality of
every company.

An authentic and transparent culture works to an organization’s
advantage. Candidates want a company to be honest and
forthcoming when discussing internal values, cultural
personality and expectations. Being forthright about the
internal culture will not only teach candidates what to expect,
but allow each organization to leverage its cultural brand as an
assessment and engagement tool.

Cultural Analysis features an extensive research process that
includes the following:
« Examining existing data
+ Gathering qualitative research through interviews and
focus groups
« Using the unique Kenexa Cultural Insight™ tool to
understand a company’s cultural strengths and weaknesses

An Organization’s Cultural Brand

PERSONALITY

(ARCHETYPE)

RATIONAL EMOTIONAL

TRUTHS

FACTS

EMPLOYEE VALUE
PROPOSITION

Understanding the employee value
proposition comes from recognizing all the
elements of a company’s cultural brand.








